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 It is any act in which a person is threatened, 
intimidated or assaulted in his or her place of 
employment, which includes: 

◦ Threatening behavior – such as shaking fists, 
destroying property or throwing objects

◦ Verbal or written threats – any expression of an 
intent to inflict harm



◦ Harassment – any behavior that demeans, 
embarrasses, humiliates, annoys, alarms or verbally 
abuses a person. The behavior is unwelcome. This 
can include words, gestures, intimidation, physical 
or psychological bullying, or other inappropriate 
activities.

◦ Verbal abuse – swearing, insults or severely 
condescending language

◦ Physical attacks – hitting, shoving, pushing or 
kicking



 Workplace violence is no longer limited to 
incidents that occur within the traditional 
physical workplace. Work-related violence 
can occur at off-site business-related 
functions (conferences, trade shows), at 
social events related to work, in clients' 
homes or away from work but resulting from 
work (i.e., a threatening telephone call, email, 
text message or other communication). 



 Working with and/or interacting with the 
public

 Providing service, care, advice or education 
(e.g. Healthcare Professionals, including 
Medical and Social workers, Billing staff and 
Security Personnel)

 Working with unstable or volatile persons 
(e.g. Emergency Department, Testing, 
Psychiatric Units).



 The time of day and time of year can increase 
the risk of physical violence:

◦ late in the evening or early hours of the morning

◦ tax season – generally around April 15th

◦ service cut-off dates for overdue unpaid utility bill

◦ The holidays, in particular Thanksgiving and 
Christmas.

◦ pay days

◦ The release or posting of performance appraisals.



 Negative Profiling:
◦ Based only on appearance 

 Race

 Gender

 Age

 Attire



 Positive Profiling (psychological, emotional):
◦ Recent discipline at work;

◦ Recent attitude changes, depressed;

◦ Out of touch with reality;

◦ Legal issues – arrest, drug possession, DUI; and

◦ Marital issues – divorce, custody of children, living 
arrangement changes.



 Positive Profiling (visible, obvious):
◦ Physical issues/personal hygiene;

◦ Appearance issues/radical changes in dress;

◦ Difficulty with authority; and

◦ Threatening or irrational behavior.



 Examples:

◦ Physical review of facility on a regular basis; 
◦ Conduct security procedures review for on-site threat 

including active shooter;
◦ Customized security reports to document every 

incident, with sufficient detail to identify pattern or 
future threat; 

◦ Panic system: electronic and other;
◦ Training in emergencies, intervention, hostile intruder 

and active shooter;
◦ Compartmentalize interior space with secure doors in 

between areas; 
◦ Exterior doors shut and locked; and
◦ Floor or Area Leaders with special training and 

responsibility.



 While discussing these, we should consider 
the following: 

◦ How could these incidents have been prevented?

◦ What measures can be taken to avoid another 
incident? 



 SUMMARY: A disgruntled doctor armed with an AR-15 rifle and
wearing a lab coat went on a rampage at the Bronx-Lebanon
Hospital Center, where he had worked, killing a doctor and
wounding six other people — five of them seriously — before setting
himself on fire and shooting himself in the head. Dr. Henry Bello
had a troubled past, having worked at the hospital for about six
months before quitting after being accused of sexual harassment.
This doctor had been arrested and charged with sexual abuse after
assaulting a woman in Manhattan prior to his employment at the
Bronx-Lebanon Hospital Center.

 Some believed that the death toll would have been far higher had
the shooting occurred anywhere but where it did — a hospital filled
with state-of-the-art medical equipment, and with doctors and
nurses who rushed to victims and performed triage where they fell,
in staircases and hallways, even as the gunman was still at large.



 Summary:  Former employee fatally shot five 
people.  He targeted all managers, then killed 
himself.  Armed with a semi-automatic 
handgun (no permit) and hunting knife. 
Reloaded at least once during the incident.  
This former employee had previously 
assaulted another employee in the same 
facility in 2014.



 Summary:  Part-time, temporary 21-year old 
employee shot himself to death inside the 
Ford Stamping Plant. Ford requires all 
employees to enter the plant through 
turnstiles that require a badge and security 
check for entry. They also have security 
guards in every plant.  It is not clear how the 
employee got into the plant with the gun.



 Jefferson Place Nursing Home terminated 
employee, Kimberly Harris.  She killed her 
immediate supervisor, the Director of Nursing, 
and the Director of the facility.  Harris waited 
for the victims until they were out of view of 
cameras and reception area staff.  She fired an 
initial shot into each victim to immobilize 
them.  Harris then fired several shots into each 
victim until they were dead.

 Prior to termination, Harris had made threats to 
harm or kill other Jefferson Place employees. 







 Investigate EVERY threat.

 Educate yourself, your staff and your 
employees  on what to look for in other 
employees including outbursts of anger, 
irrational behavior, change in appearance, 
problems with authority and an inability to 
correct behavior without repeated 
intervention.

 See Something – Say Something. 



 NEVER be afraid to ask questions if 
something seems out of the ordinary.  It 
is better to offend someone than to be 
the next victim. See something, say 
something!

 In most cases of workplace violence, the 
attack is the culmination of a course of 
conduct that should have been addressed 
and stopped.



 Never be afraid to contact law enforcement.  
The police prefer a pre-emptive call rather 
than a murder investigation.

 Note security breaches and potential 
security breaches.  Take note of likely points 
of entry.  Bring these gaps to the company’s 
attention and then follow up.  See 
something, say something. 

 Make it your business to see that security is 
in place and followed.  Encourage those you 
work with to follow the security procedures.



 Take threats seriously.  Always follow up 
with the paperwork and customized security 
reports.

 Encourage involvement of law enforcement 
in your security plan.

 Stay vigilant and push the issue of 
heightened security.  Time spent on 
prevention and training will save lives. 

IT MAY SAVE YOUR LIFE!



 Be familiar with local law enforcement 
officials before crisis occurs

 Louisville Metro – 574-LMPD
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